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MUC LUC

1 Gidithiéu 4 Business model canvas
2 M6 ta san pham 5 Loi thé canh tranh
3 SWOT

6 MO hinh tai chinh

7 Khao sat thi truong
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I THIEY

e Tén du an: M6 hinh kinh doanh bd Kit
bao vé giay chéng nuéc RAINMATE

e Thuéc linh vuc: cbng nghiép, ché tao
san pham

. Nhf')m thuc hién: Truyén thong dai qun

chung ATK&5 N PROTECTION IN EVERY STEP
e Khoa/Vien: Bao chi - truyen thong

 “Nhé gon mang di, lo chi mua ngap?,
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MO TA
SAN PHAM

Ban thuong (co6 thap) Ban thuong (c6 cao)

BOC GIAY CHONG NUGC TU KHO

Chat liéu: Nhua TPE cao Tinh nang noi bat:

cap voi l6p phu nano e boc giay 2 - trong - 1, c6 thé
diéu chinh dé dai ngan tuy
thich

e chéng bam nudc tot
e chdng mon, tang dé bam trén
nén tron truot

Kich cd: 4 size (SM,
phu hop moi cd giay Vvoi
da sO ngudi Viét '



KHAN SIEU THAM DA NANG

e Chat liéu: Vai soi tre, mém mi
nuéc gap 5 1an khan thuong.

e Kich thuédc: 25cm x 25cm.

MIENG KHU MUI - HUT AM

o Thanh phan: than hoat tinh, hat hut
am silica, tinh dau sa chanh




SWUT
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ix STRENGTHS

Thiét ké 3-trong-1 doc dao,
than thién méi truéng, mau
ma da dang

iqx Weaknesses
Thuong hiéu mai, chi phi

marketing cao

3 Opportunities

Xu huéng s6ng xanh, nhu
cau cao mua mua

3K Threats

Canh tranh san pham gia re,
hang nhai
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KEY RESOURCES

1. Vat chat / cong

nghé
2. Nhan su
3. SO httu tri tué

BUSINESS MODEL GANVAS

KEY ACTIVITIES

Thiét ké &
Phat trién
Marketing
Quan ly

KEY PARTNERS

1. San xuat &.
Cung Ung

2. Phan phoi

3. Tuvan phap ly &
chat luong

) _

COST STRUCTURE

Chi phi c6 dinh
Chi phi bién doi

VALUE
PROPOSITIONS

1. Toan dién & bDa
nang
2. Eco - Friendly

3. Chi phi hap dan

CUSTOMER
SEGMENTS

1. Khach hang muc
tieu

2. Khach hang bén
ving

CUSTOMER
RELATIONSHIPS

1. Tuong tac ca
Nnhan hoa

2. cong dong
bén ving

DONG DOANH THU

Doanh thu ban tron bo
Doanh thu ban lé
B2B va B2C

CHANNELS

Online
Offline




THIET KE

Sang tao, két hop nhiéu cdng nang trong cung bd san pham;
mang tinh thoi trang, phu hop xu hudng séng hién dai.

CHAT LIEU

Bén - nhe - xanh, phu hop xu thé tiéu dung bén virng.

®| TiNHNANG

Tang gia tri sir dung, tao su khac biét ro rang.

01 THE CANH TRANH

®| rHANPHOI

@ M& rong do phu thuong hiéu, téi wu chi phi ti€p can khach

hang.
\_/
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e Gia ban Ié (bo kit di 3 mdn): 99.000d / san pham
e Gia ban si / combo cho doanh nghiép (50-100 bo):
giam ~17%

e Gia ban lé (b6 kit da 3 mdn): 129.000d / san pham
e Gia ban si / combo cho doanh nghiép (50-100 bo):
giam ~17%
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KHAO SAT TH TRUONG

Ban nam trong do tudi nao? RainMate hién tai dang trién khai mét san pham BO KIT BAO VE GIAY THONG MINH gém 3 san
200 responses pham: 1. bd boc giay chéng thdm nudc tu kho: 1a...4u sa chanh. Ban c6 quan tdm t6i san pham khong?
214 responses

@ Quan tam t&i san pham
@ Khéng quan tam t&i sédn pham

Ban thudng bao vé giay khi di ra ngoai trong thdi tigt mua bdo nhu thé nao? Chung t6i du dinh ra mat san pham téi thi trwdng vaéi gia ban: + 99.000d/b6 véi mau thuong +
200 responses 129.000d/bg véi méau custom Ban cé san long tra...iém san pham néu san pham dugc cong bd khong?
214 responses

@ budc tui nilon vao giay e

@ coi bo giay va di chan tran o Rz'zt sa:n long
dung cac san pham boc giay ding 1 1an () Erc:athe

@ khéng co bién phap ong
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