BAN CHAP HANH TRUNG UONG PANG CONG SAN VIET NAM
VAN PHONG < Aras . , .
* Ha Noi, ngay 25 thang 6 nam 2025
S6 15671-CVIVPTW
]//v thuee hién mét s6 nhiém vu thep Ké hoach
56 02-KH/BCDTW, bao dam h¢ thong hoat dong
theo mé hinh chinh quyén dia phwong hai cap
tir ngay 01/7/2025

Kinh giti: - Cac ban dang Trung uong,
- Cac dang uy truc thudc Trung uong,
- Cac tinh uy, thanh uy,
- Ban Co yéu Chinh phi,
- Cuc Buu dién Trung vong,
- Tap doan Céng nghiép - Vién thong Quan ddi Viettel,

Thuc hién Ké& hoach s6 02-KH/BCDTW, ngay 19/6/2025 cua Ban Chi dao
Trung wong vé phét trién khoa hoc, cong nghé, d6i méi sang tao va chuyén doi
s0, ngay 23/6/2025 va ngay 24/6/2025, Van phong Trung wong Péang da t6 chuc
Ho1 nghi quan triét, trién khai K& hoach sb 02-KH/BCDTW, trao d6i vé viéc
trién khai phan mém Hé thong thong tin diéu hanh tac nghiép trong cic co quan
dang theo Ké hoach sé 106-KH/VPTW, ngay 15/4/2025 vé viéc trién khai phan
mém Hé thong thong tin diéu hanh tac nghiép trong cac co quan dang, Thong
bao két luan s 04-TB/BCDTW, ngay 30/5/2025 vé viéc trién khai Hé thong
thong tin diéu hanh tac nghiép hoan thanh trudc ngay 01/7/2025 tir Trung wong
dén cap xa.

Qua Hoi nghi, béo céo két qua clia cac co quan, viée trién khai cac nhiém
vu, bao dam cho cdng tac chi dao, diéu hanh va trao d6i thong tin phuc vu hoat
dong theo mo hinh chinh quyén dia phuong 2 cip chua dap tmg yéu cau, nguy
co anh hudng dén muc tiéu dé ra (Kém theo Két qua trién khai Hé thong théng
tin diéu hanh tac nghiép va nhitng diém nghén can thdo gé).

Pé thuc hién tt Ké hoach sb 02-KH/BCDTW va bao dam hé thdng hoat
dong theo mo hinh chinh quyén dia phuong hai cép tir ngay 01/7/2025, Vin
phong Trung wong Péang dé nghi:

1. Trién khai Hé diéu hanh tac nghiép

a) Cdc tinh uy, thanh uy, cdc ding uy truc thugc Trung wong

- Gui danh sach can khai bao ma dinh danh cic co quan, don vi theo mo
hinh t6 chtrc méi cho Vian phong Trung wong Pang; cung cap thong tin cua to



ADMINCV15671.D0OC 2

chtrc, c4 nhan tham gia xtr Iy, giri/nhan vian ban Mat d¢é Ban Co yéu Chinh phu
cung cap san pham bao mat, ky sb, hoan thanh truée ngay 27/6/2025.

- Bao dam may tinh va thiét bi dau cudi theo huéng dan cta Vian phong
Trung uong Pang theo Quy dinh sé 3676-QDB/VPTW, ngay 27/02/2025 quy
dinh vé van hanh, biao dam an toan thong tin véi thiét bi, duong truyén két ndi
trong cac co quan dang va Cong vin sé 14939-CV/VPTW, ngay 21/5/2025 vé
viéc hudng dan mot s6 ndi dung vé chuyén doi so phuc vu viéc sap nhap cap
tinh, cp x3, hoan thanh trude ngay 27/6/2025.

- Phéi hop v6i Ban Co yéu Chinh phu dé tiép nhan, trién khai cac thiét bi
va giai phap bao mat cho thiét bj dau cudi (PC), hoan thanh ngay 27/6/2025.

- B4 tri luc luong va t6 chirc trién khai: BO tri can bd tham gia tap huén,
phéi hop véi can bo hd trg trong viée st dung phﬁn mém, van hanh hé théng ho1
nghi truc tuyén.

- Hang ngay, trude 16 gio giri béo céo két qua trién khai vé Van phong Trung
wong Pang qua Cuc Chuyén d6i s6 - Co yéu (Email: hien.ntt@vptw.dcs.vn, dong
chi Nguyén Thi Thanh Hién, sb dién thoai 080.44714).

b) Cuc Buu dién Trung wong

Bao dam dudng truyén két ndi thong sudt, toc do cao dap Gmg yéu cau sir
dung tir Trung wong dén cdp xa, phuong.

¢) Ban Co yéu Chinh phii

- Bao dam tién d¢ trién khai thiét bi bao mat BML va cai dit moi truong
bao mat trén cac thiét bi dau cudi (vu tién trude 1a PC), hoan thanh ngay
27/6/2025.

- C6 phuong an giam sat, ty dong canh bao va bao dam chat luong thiét bi
BML khi dua vao st dung, chia sé quyén giam sat cho Cuc Chuyén dbi sb - Co
yéu, Vin phong Trung uvong Pang, hoan thanh trwée ngay 28/6/2025.

d) Tdp doan Céng nghiép - Vién théng Quain dpi Viettel

- Hoan thién phﬁn mém bao dam gui, nhan, xu ly van ban, theo doi nhiém
vu, hop khong gidy, hoan thanh trwéc ngay 26/6/2025.
- Cr can bd truc tiép huéng dan, hd tro st dung tai cic co quan dang

Trung wong VA tai dia phuong, mdi tinh uy, thanh uy, xa, phuong 2 can bo, tir
ngay 26/6/2025 cho dén khi can bo sir dung duoc cac tinh nang ctia phan mém.
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2. Bao dam H@i nghi truee tuyén

Céc tinh uy, thanh uy, xa, phuong bé tri phong hop, bao dam trang thiét bi
dé t6 chirc Hoi nghi truc tuyén véi Trung uong va trong ndi bo dia phuong,
hoan thanh trwéc ngay 27/6/2025.

3. Trién khai thii tuc hanh chinh ciia Pang trén méi truong sé

- Vian phong Trung wong Péang chu tri, phdi hop véi cac co quan dang &
Trung wong xac dinh, cong bd danh sach cac tha tuc hanh chinh ctia Pang; phoi
hop voi Ban T6 chitc Trung wong bd sung thong tin dang vién phuc vu trién
khai cac thu tuc ciia Pang, hoan thanh trwéc ngay 30/6/2025.

- Thanh uy Ha Noi: So két, bao céo két qua trién khai thi diém 4 tha tuc
hanh chinh ciia Pang, hoan thién phan mém, bao dam ha tang k§y thuat dé trién
khai dién rong trén pham vi toan qubc, hoan thanh trwée ngay 30/6/2025;
nghién ciru, xdy dung va trién khai thi diém cac tha tuc hanh chinh tiép theo,
hoan thién va dua vao sir dung trén pham vi toan qudc sau khi c6 sy déng ¥ cua
Ban Bi thu.

4. S6 ho4 tai liéu

- Cac co quan thong ké sd luong hd so, tai lidu can sb hod; ding ky, bd
sung kinh phi, t6 chtrc trién khai sb hod, dén ngay 31/12/2025 dat 30% sb ho so,
tai liéu can s6 hoa.

- Céc co quan dang ¢ Trung wong phdi hop cung Vin phong Trung wong
Dang t6 chure sb hod ho so, tai liéu theo ké hoach cua Dy an chuyén déi sb trong
cac co quan dang theo ké hoach, dén ngay 31/12/2025 t6i thiéu dat 30% s ho
50, tai li¢u can so hod.

Vin phong Trung wong Pang dé nghi cic dong chi quan tdm, chi dao
thuc hién.

Noi nhan: K/T CHANH VAN PHONG

. PHO CHANH VAN PHONG
- Nhu trén,

- Bong chi Chanh Vin phong
Trung wong Pang (dé bao cdo),
- Cuc Chuyén dbi s6 - Co yéu,
- Luu Van phong Trung vong Pang.

Pham Gia Tuc
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Két qua trién khai hé thong thong tin diéu hanh tac nghiép
va nhirng diém nghén can thio g&
(Kém theo Céng vin so 15671-CVIVPTW, ngay 25/6/2025
ctia Van phong Trung wong Dang)

A- KET QUA TRIEN KHAI
I- Tai cac tinh uy, thanh uy
1. Két qud cai ddt, trién khai
1.1. Thé ché

Vin phong Trung uwong Pang da ban hanh Quy ché s6 06-QC/VPTW,
ngay 24/4/2025 vé quan 1y, st dung Hé thong tin diéu hanh tac nghiép. Cac co
quan, don vi di ban hanh quy dinh, quy ché sir dung hé diéu hanh tac nghiép tai co
guan, don vi minh.

Huéng dan cach thic st dung, khai thac phan mém Hé thong tin diéu
hanh tac nghiép (cap nhat, khai thac, quan ly, glri nhan van ban, giao nhiém v,
hop khéng gidy t&) cho can b tai cac ban dang & Trung wong.

- Vin phong Trung wong Pang di thong bao ¥ kién cua dong chi Thuong
truc Ban Bi thu vé viée str dung may tinh bang phuc vu hop khéng gidy to va diéu
hanh cong viéc, tir ngay 01/7/2025 (Cong van 14915-CV/VPTW, ngay 20/5/2025).

Ban Co yéu d3 ban hanh Quyét dinh sé 159-QP-BCY, ngay 25/3/2025 vé
phé duyét giai phap bao vé bi mat nha nudc, bao mat, xac thuc Hé thong nén
tang sb, tmg dung sb, dir liéu sd trong cac co quan dang cdp do thong tin dén
cap "Tbi mat"; Quyét dinh 292/QD-BCY, ngay 06/5/2025 quyét dinh trién khai
san phém mat ma bao vé bi mat nha nudc, xac thuc hé théng cic nén tang $0,
tmg dung sb, dir liéu sb trong cac co quan dang, cip d6 bao mat 1a "T6i mat".

1.2. Ha tc”ing

Ha tang hé thong cai dit tap trung tai trung tAm tich hop dit liéu cua Péang
do Van phong Trung wong Pang dang quan ly.

D3 trién khai lap dat thiét bj bao mat cho dudng truyén két ndi téi
3219/3321 diém x3 (chiém 97%), sd tinh chua hoan thanh: Ha Noi (84/126),
Lang Son (13/65), Nghé An (05/130).

Ching thu s6 (eToken) da c¢6 63/63 tinh, thanh ding ky (6080 thiét bi cho
t6 chirc va ca nhéan), tuy nhién con 12 tinh uy, thanh uy chua duoc Ban Co yéu
cung cép ching thu s6 bao mat: Bic Kan, Hung Yén, Bic Giang, Ha Noi, Ha
Nam, Long An, Tién Giang, Bac Liéu, An Giang, Vinh Long, Khanh Hoa,
Can Tho.
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May tinh dau cudi, may in, may quét phuc vu sé hod, mang LAN, tuong
Itra va hé théng truc tuyén tai cac co quan, don vi chua duogc dau tu déng bd
theo ding hudng din ctia Vin phong Trung wong Pang theo Quy dinh sb
3676-QD/VPTW, ngay 27/02/2025 quy dinh vé van hanh, biao dam an toan
thong tin voi thiét bi, duong truyén két ndi trong cac co quan dang va Cong vin
s 14939-CV/VPTW, ngay 21/5/2025 vé viéc hudng din mot s6 ndi dung vé
chuyén dbi s6 phuc vu viéc sap nhap cép tinh, cp xa.

Hé thong tryc tuyén trong mang Intranet: Hién da c6 33 tinh uy, thanh uy
trudc sap nhap di duoc dau tu thiét bi xir 1y trung tim (MCU) theo Chuong
trinh 260 hodc Chuong trinh 27 nén di cii, khong ¢ du ban quyén (s6 luong diém
cau, s6 phién dong thoi) va hau hét cac cap co sé chua ¢ phong hop truc tuyén.

Vé an toan thong tin: Hién nay, hé théng giam sat an ninh mang dat tai
Van phong Trung wong Pang dang thuc hi€én gidm sat cho cac co quan dang &
Trung wong, cac tinh uy, thanh uy chua thuc hién gidm sat cho cic may tinh cip
Xa trong mang Intranet.

1.3. Phdn mém
Hoan thanh cdu hinh cay don vi cho 63 co quan (theo mé hinh 63 tinh).

Luong xir Iy van ban: 57 tinh di hoan thanh cau hinh ludng xur 1y & mic
tinh; 5 tinh chua hoan thanh cdu hinh: Lao Cai, Nam Dinh, Tién Giang, Vinh
Phic, Ha Noi (Ha Noi van dang sir dung hé thong da dau tu); 12 tinh di hoan
thanh c4u hinh ludng xt Iy & mirc x4: Binh Dwong, Ca Mau, Cao Bang, Pik
Nong, Déng Nai, Gia Lai, Hai Duong, Hai Phong, Lai Chau, Ninh Thuan, Phu
Yén, Tra Vinh.

Vé ma dinh danh mdi: 26 tinh d& hoan thanh quy hoach ma dinh danh
theo mo hinh 2 cép va giri Van phong Trung wong Déang, cu thé cac tinh, thanh
phé: An Giang, Béc Ninh, Cin Tho, Da Nﬁng, bién Bién, Déng Nai, Déng
Thép, Gia Lai, Ha Tinh, Hai Phong, Hué, Lai Chau, Lam Pong, Lang Son, Lao
Cai, Ninh Binh, Pht Tho, Quang Ninh, Tuyén Quang, Thai Nguyén, Thanh
Hoé, Thanh phé H6 Chi Minh, Quang Tri, Son La, Vinh Long; 8 tinh, thanh
phé chua hoan thanh quy hoach mi dinh danh theo mé hinh 2 cip dé gtri vé Vin
phong Trung wong: Ca Mau, Cao Bing, Pak Lak, Ha Noi, Hung Yén, Khanh
Hoa, Quang Ngai.

Khai bao dau moi nhan va giri van ban: 62 tinh di hoan thanh cau hinh
van thu ¢ tai CAC tinh uy, thanh uy bao dam viéc gui, nhan van ban trén hé
thong (1 thanh ph 1a Ha N6i khong thyuc hién do khong sir dung hé thong diéu
hanh tac nghiép phién ban rd). C6 19 tinh chua ciu hinh dt nguoi nhan van ban &
c4c ban dang thudc tinh/thanh uy anh huong dén viéc giri nhan vin ban truc tiép
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tir cac ban dang Trung wong dén cac ban dang ¢ Tinh: Bic Kan, Binh Phudc, Bac
Liéu, Bén Tre, Can Tho, Dik Nong, bik Lik, Déng Nai, Ha Nam, Hau Giang,
Hung Yén, Kon Tum, Lai Chau, Ninh Thuéan, Phu Yén, Quang Nam, Soc Trang,
Tay Ninh, Thai Binh. 6 tinh chua c¢6 cau hinh nguoi nhan hau hét cac Ban: Bac
Liéu, Binh Phudc, Hau Giang, Ninh Thuan, Thai Binh, Hung Yén. (Phu luc I:
Thong k& giri, nhdn van ban trén phan mém).

Dao tao, hudng dan cho ngudi dung cudi: Co ban cac tinh uy, thanh uy da
t6 chirc huéng dan dao tao, tip huan cho ngudi ding cudi; mot sé tinh dang c6
ké hoach dao tao vao tuan cudi thang 6 (dé huéng dan cho khai thac vin ban mat).

1.4. Céng tdc hé tro trién khai

Hé thong tiép nhan nhiéu phan anh cta ngudi ding, mot s6 phan anh dwa
trén thoi quen cta ngudi dung tir hé thdng cii, hay mot sé dic thu vé ludng cua
co quan, don vi. Mot sé yéu cau duoc hd tro xur 1y, tuy nhién chua danh gia
dugc mirc @6 anh huong nén cac don vi khac lai bi diéu chinh theo.

Ké hoach trién khai ctia cac tinh uy, thanh uy 1a khac nhau, khong c6 mot
moc dong nhat dé dua vao sir dung, nén dan téi viéc gui/nhan van ban tu Trung
uong to1 dia phuong hay gitra cac tinh uy, thanh uy khong dong bo (vira guri qua
truc, vira gui trén hé thong) cling nhu van ban dén nhung khong ¢ van thu tiép
nhan xur 1y, dan téi cé nhiéu y kién vé viéc van ban khong nhan duoc cling nhu
van ban t6i khong c6 ai xtr Iy va phan hoi.

Cong tac hd tro, hudng dan chua duoc t6 chue tt: Luc luong hd tro truc
tiép tai tinh uy, thanh uy chua dong déu va nam chic nghiép vu xir Iy vin ban,
cac 16i hay yéu cau duoc sira nhanh, nhung thiéu dong bo vé tai liéu va hudng
dan (chinh stra) hodc thiéu truyén thong nén cong tac trién khai, hay tam ly "e
ngai" hé thong c6 nhiéu van dé lam anh hudng t6i viée str dung phan mém.

I1- Tai cac co quan ding ¢ Trung wong

Tinh hinh, két qua trién khai dén ngay 23/6/2025, cu thé nhu sau:
1. Két qua cai dat, trién khai

1.1. Ha td‘ng

- Ha tﬁng hé théng cai dat tap trung tai Trung tam tich hop dir li€u cua
Pang do Vin phong Trung wong Pang dang quan ly (Hé théng Intranet), véi
hé théng trén Internet da cai dit tip trung tai cloud ctia Tap doan Viettel.

- Vian phong Trung wong Pang da trién khai ké hoach trang bi thiét bi dau
cudi cho can bo cac ban dang Trung wong va mdy tinh bang phuc vu tac nghiép
cho can bo cép cuc, Vu, bao dam diéu kién tdi thiéu cho viéc tiép can, st dung
cac phﬁn mém va dich vu s6 ndi bd.
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- D3 b6 sung, trang bi méi 40 bd may tinh cho Ban T6 chirc Trung wong,
61 may tai Van phong Trung wong Dang, 68 may cho Uy ban Kiém tra Trung
wong. Cac co quan dang ¢ Trung wong s& tiép tuc duogc trang bi bd sung cac
thiét bi dau cudi theo D& an 204 (du kién cudi nim 2025).

- Pang phéi hop véi Ban T6 chirc Trung wong trién khai cai dit tmg dung
phan mém co sé dir liéu dang vién tai Trung tdm dit liéu cia Pang tai Vian
phong Trung wong Dang.

- Mot sd phan hé mang cuia cac co quan dang tai Trung wong dang phoi
hop v6i Van phong Trung wong Pang tién hanh cai tao, sira chita, ning cap
(Ban T chirc Trung wong, Ban Chinh sach, chién lugc Trung wong, Pang uy
cac co quan Pang Trung wong).

- Két nbi mang lién thong voi cac dang uy truc thudc Trung wong dang
duogc tiép tuc day nhanh nham thiét 1ap mot hé thong trao doi dir li¢u thong nhat,
khép kin va an toan trong toan Pang.

- D4 trién khai dudng truyén lap dat thiét bi bao mat cho dudng truyén
két ndi toi duoce 3.219/3.321 diém x3 (chiém 97%), sb tinh chwa hoan thanh:
Ha Noi (84/126), Lang Son (13/65), Nghé An (5/130). Thiét bi bao mat dau
cudi Chimg thu s (eToken) di c6 63/63 tinh, thanh ding ky (6.080 thiét bi
cho t6 chitc va c4 nhan), tuy nhién con 12 tinh uy, thanh uy chua dugc Ban
Co yéu Chinh phu cung cép chimg thu s6 bao mat: Biac Kan, Hung Yén, Béc
Giang, Ha No6i, Ha Nam, Long An, Tién Giang, Bac Liéu, An Giang, Vinh Long,
Khanh Hoa, Can Tho. May tinh dau cudi, may in, may quét phuc vu sd hoa,
mang LAN, tuong lra va hé théng truc tuyén tai cac co quan, don vi chua dugc
dau tu dong bo theo diing huéng din ctua Vin phong Trung wong Pang theo
Cong van sd 3450-CV/VPTW, ngay 18/11/2024 va Quy dinh s6 3676-QD/VPTW,
ngay 27/02/2025 quy dinh vé van hanh, bao dam an toan thong tin voi thiét bi,
duong truyén két ndi trong cac co quan dang va Cong vin sb 14939-CV/VPTW,
ngay 21/5/2025 vé viée huéng dan mot s6 noi dung vé chuyén doi sb phuc vu
viéc sap nhép cép tinh, cip xa.

- H¢é théng truc tuyén trong mang Intranet: Hién da c6 33 tinh uy, thanh
uy trude sap nhap di duoc dau tu thiét bi xir Iy trung tim (MCU) theo
Chuong trinh 260 hodc Chuong trinh 27 nén da cii, khong c6 da ban quyén
(s6 lwong diém cau, sé phién dong thoi) va hau hét cac cdp co so chua cod
phong hop truc tuyén.

- Céc tinh uy, thanh uy, cac don vi sy nghiép Trung uong tiép tuc dau tu
trang thiét bi dau cudi bao dam cho can bo, cong chic, vién chic sir dung cac
tmg dung s6, bao dam an toan, an ninh thong tin theo quy dinh va t6 chirc sb
hoa tai liéu.



ADMINCV15671.D0OC 8

- Vé an toan thong tin: (1) Cac tng dung trong Dé an 204 da va dang
duoc hoan thanh viéc danh gid an toan thong tin gdm: Hé théng diéu hanh tac
nghiép; hé thong phan anh kién nghi Nghi quyét 57; Hé thong giam sat Nghi
quyét 57; Cong thong tin dién tir cua Pang. (2) Hé thong giam sat an ninh
mang dat tai Van phong Trung uong Pang dang thuc hién gidm sat cho céc
may chu tai Trung tam dir li€u va cdc may tram cua co quan dang & Trung
wong, cac tinh uy, thanh uy chua thuc hién giam sat cho cic may tinh cap x4
trong mang Intranet.

1.2. Phan mém

a) Trién khai hé thong méi truong \nternet doi véi cac don vi

* §6 co quan ban dang di khai bao day dit mé hinh t6 chic

- Nhom 6 Pang uy thudc Trung wong

+ Hoz‘l,n thanh co 5 Dang uy: D;élng }1}"1 cac co quan dang Trung wong;
bang uy Quoc hoi; Bang uy Mat tran T6 quoc, cac doan thé Trung wong; Pang

uy COng an Trung wong (Chi 4p dung mirc vin thu theo yéu cau cua don vi);
Quan uy Trung wong (Chi ap dung mirc van thu theo yéu cau cia don vi).

+ Chuwa hoan thanh: Pang uy Chinh phu di hoan thanh 5/20 don vi cap 2
(Thong tan xa Viét Nam, Bo Xay dung, Bd Giao duc va Pao tao, B Van hoa,
Thé thao va Du lich, Bo Tai chinh). Con lai 15/20 cap 2 (Tap doan Dién luc,
Ngan hang Nha nudc Viét Nam, Bo Ngoai giao, Pai Truyén hinh Viét Nam,
Dang uy cic co quan tham muu - gitip viéc cua Pang uy Chinh phu, Bo Y té,
Vién Han lam Khoa hoc va Cong ngh¢, B6 Dan toc va Ton gido, Bo Cong
Thuong, Thanh tra Chinh phu, B6 Tu phap, Vién Han 1am Khoa hoc xa hoi Viét
Nam, Bo Noi vy, Pai Tiéng néi Viét Nam).

- Nhém céc co quan dang tai Trung wong: Hoan thanh 6/6 co quan.

- Cac co quan dang uy khac: Hoan thanh 5/5 co quan.

* 86 co quan ban dang da khai bao ludng xir Iy

- Nhom 6 Pang uy thudc Trung wong

+ Hoan thanh 4 Pang uy: Pang uy cac co quan Pang Trung wong; Pang
uy Mat tran To quoc, cac doan thé Trung wong; Pang uy Cong an Trung wong
(Chi ap dung muc van thu theo yéu cau cua don vi); Quan uy Trung wong (Chi
ap dung murc van thu theo yéu cau cua don vi).

+ Chura hoan thanh 2 Pang uy: Pang uy Chinh phua, Pang uy Quéc hoi.

- Nhom cac co quan dang tai Trung wong: Hoan thanh 6/6 co quan.
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- Cac co quan dang uy khac: Hoan thanh 3/5 co quan (Bao Nhan Dan,
Tap chi Cong san, Nha xuat ban Chinh tri qudc gia Sy that), Con lai 2/5 (Pang
uy Toa an nhan dan t6i cao, Pang uy Vién Kiém sat nhan dan toi cao).

* 6 co quan ban dang da khai bao diu méi vin thw
- Nhém 6 Pang uy thudc Trung wong

+ Hoan thanh 5 Pang uy gom: Pang uy cic co quan Pang Trung wong;
Pang uy Qubc hoi; Pang uy Mat tran T6 qubc, cac doan thé Trung wong; Pang
uy Cong an Trung wong; Quan uy Trung wong.

+ Chua hoan thanh Pang uy Chinh phu: Hoan thanh 8/20 don vi (Tap
doan Dién lyc Viét Nam, Thong tin x3 Viét Nam, B6 Xay dung, Vién Han 1am
Khoa hoc va Cong nghé Viét Nam, B§ Van hoa, Thé thao va Du lich, Bo Tai
chinh, B Giao duc va Pao tao, Thanh tra Chinh pht), Con lai 12/20 (Bd Ngoai
giao, Dai Truyén hinh Viét Nam, Pang uy cac co quan tham muu - gitp viéc
ctia Pang uy Chinh phu, B6 Y té, Bo Déan toc va Ton gido, Bo Cong Thuong,
Bo Tu phap, Vién Han 1am, BO No1 vy, Dai Tiéng noi Viét Nam, Bo Nong
nghiép va Moéi treong, Ngan hang Nha nudc Viét Nam).

- Nhom cac co quan dang tai Trung wong: Hoan thanh 6/6 (Van phong
Trung wong Pang, Ban Tuyén gido va Dan van Trung wong, Ban T6 chirc Trung
wong, Ban Noi chinh Trung wong, Ban Chinh sach, chién lugc Trung wong, Uy
ban Kiém tra Trung uong).

- Cac co quan dang uy khac: Hoan thanh 4/5 co quan (Bao Nhan Dan,
Tap chi Cong san, Nha xuat ban Chinh tri quoc gia Sy that, Pang uy Toa &n
nhan dan t61 cao), con lai 1/5 (Pang uy Vién Kiém sat nhan dan t61 cao).

* Pao tao, hwéng din cho ngudi dung cudi
- Nhom 6 Pang uy thudc Trung wong

+ Hoan thanh 4 Pang uy gom: Pang uy cic co quan Pang Trung uong;
Pang uy Mit tran T qudc, cac doan thé Trung wong; Pang uy Cong an Trung
wong (Hoan thanh ddo tao quan tri + ap dung mirc van thu theo yéu cau don vi);
Quan uy Trung vong (Hoan thanh dao tao quan tri + ap dung mirc van thu theo
yéu cau don vi)

+ Chua hoan thanh 2 Pang uy gom:

bang uy Chinh phu: Hoan thanh dao tao tap trung cho admin. Lich dao
tao nguoi dung dy kién vao ngay 26/6/2025.

Pang uy Qudc hoi: Chd don vi sap xép lich dé thyc hién.

- Nhém céc co quan dang tai Trung wong: Hoan thanh 6/6 co quan
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- Cac co quan dang uy khac: Hoan thanh 3/5 co quan (Bao Nhan Dan,
Tap chi Cong san, Nha xuét ban Chinh tri quéc gia Su that), Con lai 2/5 (Pang
uy Toa an nhan dan tdi cao, Pang uy Vién Kiém sat nhan dan téi cao).

b) Trién khai hé thong méi truong mang mdt

- Trién khai BML: 6 co quan dang tai Trung uong da hoan thanh; Pang
uy cac co quan dang Trung wong hoan thanh 4/6 co quan, 2 co quan chua hoan
thanh 13 Pang uy Chinh phu va Pang uy Mat tran T6 qudc, cac doan thé
Trung wong.

- Etocken phuc vu ky, m& hod: D3 cap 164/756 dang ky.
(Phu luc 2: Thong ke giri, nhdn van bdn trén phan mém).
1.3. Céng tdc hé tro trién khai

Cong tac tiép nhan phan anh: Hé thong tiép nhan nhiéu phan anh cua
ngudi dung, mot s6 phan anh dua trén thoi quen ciia nguoi dung tir hé théng ci,
hay mét sb dic thu vé ludng cia co quan, don vi dan dén sé lugng phan anh yéu
cau nang cdp va tinh chinh phdn mém phat sinh nhiéu. Ton tai mot sd yéu cau
duge chinh stra dé dap tng tai mgt vai don vi, tuy nhién do chua dugc danh gia
murc do anh hudng trong toan b cac don vi nén sau khi diéu chinh lai khong
phu hop véi don vi khic dan dén phai chinh lai nhiéu lan.

Hé thong tiép nhan nhiéu phan anh ciia ngudi dung, mot s6 phan anh dua
trén thoi quen cua ngudi dung tir hé thdng cii, hay mot sé dic thu vé ludng cua
co quan, don vi. Mot sé yéu cau dugc hd trg xur 1y, tuy nhién chua danh gia
dugc mire @6 anh huong nén cac don vi khac lai bi diéu chinh theo.

B- NHUNG PIEM NGHEN CAN THAO GO

Mot sd nguy co, diém nghén anh huong téi muc tiéu ngdy 01/7/2025 can
thao go:

1. Tam ly so sanh, thoi quen sir dung hé théng cii ciia cac don vi dan toi
chua san sang dua hé thong vao st dung.

Gidi phdp: Cac co quan ban hanh Quy dinh quan 1y, st dung phan mém
trong pham vi ctia co quan, trwée ngay 28/6/2025. Pon vi tu van ra soat va lam
chuén cac tinh ning 15i (van ban dén/di, xir Iy van ban...) theo quy trinh, hoan
thanh truéc ngay 28/6/2025. Vi cac yéu cau vé tién ich, chinh sira chic ning
duoc ghi nhan va s& dugc nang cap, hiéu chinh dé tot hon sau ngay 01/7/2025.

2. Két ndi bao mat str dung giai phap BML ctia Ban Co yéu Chinh phu t6i
cap xa dang c6 rui ro ve tién do.
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Gidi phdp: Ban Co yéu Chinh pha diy nhanh tién do trién khai BML,
thiét bi ky s6, ma hod cho céac don vi dé phuc vu viéc kiém tra két ndi cho céc
x4 vao hé thong, hoan thanh trwéc ngay 27/6/2025.

3. Vé trang thiét bi dau cudi (PC) tai cac tinh uy, thanh uy chua sin sang,
chua dugc cap phat cac thiet bi ma hoa, bao mat dé thiét 1ap ky so va sir dung.

Gidi phdp: Céc tinh uy, thanh uy mua sam thiét bj c6 cdu hinh theo
huéng din cua Vian phong Trung wong Pang hoic luan chuyén thiét bi c6 san
v6i cau hinh toi thiéu c6 thé chay duoc phan mém, hoan thanh truwéc ngay
2716/2025.

4. Ma dinh danh cii, m61 va cap nhat thiéu déng b trén HE théng va trén
truc lién thong van ban quoc gia.

Gidi phap: Cac co quan sd6m c6 ma dinh danh cac co quan, don vi theo
mo hinh t6 chirc méi gai Vian phong Trung wong Pang dé cap nhat trén Truc
lien théng van ban qudc gia va Hé théng phan mém, hoan thanh trwéc ngay
2716/2025.

5. Chua c¢6 can bd tiép nhan thiét bi mat ma, st dung phﬁn mém tai cc
X&, phuong.

Gidi phdp: Cac co quan, don vi giao can bd dau mbi nhan thiét bi, st
dung phan mém, hoan thanh trude ngay 27/6/2025.
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PHU LUC 1
két qua giri nhin vin ban cia cac tinh wy, thanh ay
(Tong truy cdp tir 13/6 - 19/6)

) ) So yiin S6 viin So
‘ So So bi;n bin di lu’(ytx
Stt Pon vi Iuse_r lwgt dén nhap/ban chuyén
ogin | login | nhép hanh van
Ién ban
Tong s6 7,295 | 26,033 | 3,322 | 3,318 | 55171
1 | Tinh uy An Giang 87 722 2 52 84
2 | Tinh uy Bac Giang 14 56 3 14 90
3 | Tinh uy Bac Kan 0 0 0 0 0
4 | Tinh uy Bac Liéu 162 964 9 13 76
5 | Tinh uy Bac Ninh 66 172 3 8 74
6 | Tinh uy Ba Ria - Viing Tau 298 910 620 414 6,760
7 | Tinh uy Bén Tre 27 108 6 10 43
8 | Tinh uy Binh Duong 90 563 2 10 136
9 | Tinh uy Binh Dinh 139 326 301 103 1,526
10 | Tinh uy Binh Phuéc 28 138 1 4 5
11 | Tinh uy Binh Thuan 71 749 83 44 1,035
12 | Tinh uy Ca Mau 171 783 5 4 48
13 | Thanh uy Can Tho 63 162 13 0 104
14 | Tinh uy Cao Bang 33 107 0 3 12
15 | Tinh uy Pak Lak 27 62 0 0 23
16 | Tinh uy Pak Nong 14 31 0 0 0
17 | Thanh uy Pa Néng 45 143 4 13 74
18 | Tinh uy Dién Bién 43 97 4 14 24
19 | Tinh uy Pong Nai 228 733 108 59 1,132
20 | Tinh uy Dong Thap 57 112 8 3 39
21 | Tinh uy Gia Lai 08 277 1 5 26
22 | Tinh uy Ha Giang 25 57 1 2 55
23 | Tinh uy Hai Duong 81 476 18 478 1,732
24 | Thanh uy Hai Phong 181 484 15 519 2,459
25 | Tinh uy Ha Nam 20 68 0 18 42
26 | Thanh uy Ha Noi 8 12 0 0 7
27 | Tinh uy Ha Tinh 608 | 2,637 | 10 8 57
28 | Tinh uy Hoa Binh 264 860 0 12 61
29 | Thanh uy Thanh phé H6 Chi Minh | 529 | 1,166 | 561 458 11,001
30 | Tinh uy Hung Yén 10 18 0 15 25
31 | Tinh uy Hau Giang 16 97 2 1 6
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Sévin | <z < So
S6 | S& | ban | OVAM | gy
Stt Pon vi user lwgt dén ban di chu&én
login | login | nhap nhﬁgr/]lr’]a“ van
Ién ban
32 | Tinh uy Khanh Hoa 27 122 2 12 97
33 | Tinh uy Kién Giang 114 340 41 76 1,347
34 | Tinh uy Kon Tum 17 40 4 6 6
35 | Tinh uy Lai Chau 30 91 1 9 20
36 | Tinh uy Lam Pong 60 208 2 15 210
37 | Tinh uy Lang Son 70 208 1 0 17
38 | Tinh uy Lao Cai 25 88 0 2 3
39 | Tinh uy Long An 378 3,295 40 60 474
40 | Tinh uy Nam Dinh 20 38 0 9 11
41 | Tinh uy Ngh¢ An 39 95 0 10 41
42 | Tinh uy Ninh Binh 6 25 0 0 0
43 | Tinh uy Ninh Thuan 15 35 0 4 30
44 | Tinh uy Pha Tho 143 641 5 33 167
45 | Tinh uy Phi Yén 61 182 0 0 9
46 | Tinh uy Quang Binh 7 9 0 0 2
47 | Tinh uy Quang Nam 13 24 0 0 3
48 | Tinh uy Quang Ngi 45 175 0 4 72
49 | Tinh uy Quang Ninh 897 2,087 4 67 2,061
50 | Tinh uy Quang Tri 20 46 0 1 7
51 | Tinh uy Séc Trang ) 10 0 0 1
52 | Tinh uy Son La 26 45 0 3 2
53 | Tinh uy Thanh Hoa 96 377 8 17 62
54 | Tinh uy Tay Ninh 15 70 0 0 0
55 | Tinh uy Thai Binh 19 49 0 13 20
56 | Tinh uy Thai Nguyén 1,099 | 2,826 | 1,080 506 18,157
57 | Thanh uy Hué 68 203 5 19 136
58 | Tinh uy Tién Giang 44 299 2 26 28
59 | Tinh uy Tra Vinh 27 68 0 1 47
60 | Tinh uy Tuyén Quang 222 579 260 122 5,185
61 | Tinh uy Vinh Long 64 147 77 3 95
62 | Tinh uy Vinh Phuc 29 147 0 3 17
63 | Tinh uy Yén Bai 91 374 10 13 88
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PHU LUC 2
két qua giri nhin vin ban cia cac co quan Trung wong

(Tong truy cdp tir 13/6 - 19/6)

Sf’ S6 viin S6 Tuot
$6 | s6 | Y™™ | panai | %
. ban . chuyén
Stt | Pon vi user | lwot dén nhap/ b
. . van
login | login | phap b\an bin
Ién hanh
Tong s6 915 | 2,078 | 2,302 | 499 | 15,549
1 | Van phong Trung uwong Dang 198 436 887 230 4,406
2 | Ban Noi chinh Trung vong 30 81 236 29 3,644
3 | Ban T6 chirc Trung wong 138 315 576 104 3,247
4 | Ban Chinh sach, chién luoc Trung uong 215 | 483 166 22 1,392
5 | Ban Tuyén gido va Dan van Trung wong | 215 459 104 100 1,196
6 | Uy ban Kiém tra Trung uong 35 78 296 5 1,162
7 | Bang uy cac co quan DPang Trung uong 44 111 35 8 494
8 | bang uy Chinh phu 32 100 2 1 8
9 Dimg uy Mat tran To6 qudc, cac doan 0 0 0 0 0
thé Trung wong
10 | bang uy Cong an Trung uong 1 1 0 0 0
11 | Quan uy Trung wong 0 0 0 0 0
12 | Pang uy Qudc hoi 8 15 0 0 0
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